POINTE SOUTH CONDOMINIUM
5000 ESTERO BOULEVARD
FORT MYERS BEACH, FLORIDA 33931
Phone (239) 463-4009

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF BOARD
MEETING Fri May 23", 2025 @ 9:30am est. HELD VIA ZOOM

The Pointe South board meeting was called to order by President, John Lange at 9:37am est. Roll call was held, and
a quorum was ascertained. Sandy Overington and Jacki Fiegen were also in attendance. The meeting agenda was
posted on the Pointe South portal. A motion was made by John Lange to dispense with reading of meeting minutes
from the last meeting; second by Larry DenHerder, all agreed.

Old Business:

Reconstruction Update

- John is contacting original company that completed the front signage, and they have agreed to hold the 2022 quote

- paint and patch of former cable channel on north side of building to start early next week and then once completed
will begin full building paint. Approximate timeline is 3 weeks.

- it has been discovered that FSG permits were not closed off. Custom Painting has agreed to take over all the
permits. First step will be to file a change of contractor, notice of commencement and permit extension. Next,
Custom will work with the engineer(s) on file for those permits to obtain letters of certification that the jobs were
completed per their requirements as necessary inspections were not called in by FSG.

- Custom Paint and Restoration will finish the structural repairs on the stairwells

- Electrical panel for elevator has arrived and TKE is on site to finish cabling and any last items.

- Price will need to connect the cab lights and will complete this week

- elevator flooring has been ordered and should be completed within 2 weeks

- Phone system for fire alarm for elevator is ongoing

- owner closet doors to be delivered May 27"

- Contract for painting of entire building has been signed with Custom Painting

- Tidewater will begin work on parking drain system and irrigation May 27" They will be installing a new 6” drain
to the north end of the property.

- a quote has been received for community room walls and under review by the board

- quote for installation of split a/c’s for community was received and will be completed once electrical and
community room build out completed

Rebuild Update 1* Floor Units

- cabinets will be picked up for those units that needed adjustments. Luxe’s goal to have entire scope of work
completed within the next 30 days

- 106’s shower plumbing is completed

- prep work for paint is ongoing.

- 104 backsplash completed

- 105 bathroom tile accent walls complete

- 106 shower build out to start May 27

- Price will be on site Friday May 24 to start trouble shooting each unit electrical on 1* floor.

- window repairs are complete and waiting on final paint

- Steve’s pool is schedule to complete the walkway

- stairway is required to be built to go from PS down to beach as there is a 2’ drop from sea wall to beach.



2" to 5™ Floor Units Progress

- Custom Painting and Restoration has agreed to take over permits for the exterior windows

- PGT has completed the window repairs and Rice will return to complete work and then inspected once permits
have been transferred to Custom Painting

- A/C’s are running and in good shape except for major damaged units

- final inspection of ceiling on 5™ floor units to be completed next week

- Claudio will inspect unit exterior doors for any repairs

- Claudio will schedule repairs of exterior street side windows

Occupancy Permit.

- all self closing hinges have been installed

- FLS attended to get a final count and material list for the fire horn system and will give a schedule once a time line
for drywall is confirmed

- still targeting July 1 for owner occupancy

- Custom Painting & Restoration to take over permit for stairwell repairs

Reservation/Re-Opening

- training has begun for Kristin and Bob and will continue on for two weeks so can get reservation program up and
going

- Bob and Kristen will be work with Truist to be sure all accounts are set up properly and open accounts and credit
card processing with Solero. Real Tech will need to integrate Escapia ino the website.

Ironclaim/Insurance Update

- Bob presented a detailed breakdown of remaining expenses.

- a potential $1.7million wind claim and $700K flood claim still outstanding.

- discussion for another assessment and it was agreed to hold off to see if any insurance funds become available.

General Comments from Board
- no immediate comments

Motion to adjourn meeting
- John Lange made a motion to adjourn meeting at 12pm and seconded by Bob Weber, all agreed
- next board meeting Thurs May 29™,10:30am est



