
 

 
POINTE SOUTH CONDOMINIUM 

5000 ESTERO BOULEVARD 
FORT MYERS BEACH, FLORIDA  33931 

Phone (239) 463-4009 
 

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF BOARD MEETING 
Fri Feb 21st, 2025 @ 8:30am est. HELD VIA ZOOM 

_____________________________________________________________ 
 

The Pointe South board meeting was called to order by President, John Lange at 8:31am est. Roll call was held, 
and a quorum was ascertained. The meeting agenda was posted on the Pointe South portal. A motion was made 
by John Lange moved to dispense with reading of minutes from the last meeting; seconded by Bob Weber, all 
agreed. 
 
Old Business: 
 
Rebuild Update 1st Floor Units 
- we received the revised estimates from Claudio for entry and screen doors. Larry gave me the go ahead to move 
forward. Claudio has received our approval and the deposit check was issued by Miranda today. 
- we followed up with Smith & Deshields today, we are missing the pantry door frame for 101 & satin nickel door 
hinges for all units. Awaiting for a reply 
- will be meeting with a carpenter on Saturday morning around 9:00 a.m. to walk the first floor units to go over the 
scope of base & trim install per unit. They are checking their schedule but believe they can start on Monday. 
- Barb kindly did a walkthrough of the first floor with her painter’s eye. She noted a few minor spots to be touched 
up. Reyes will be on site tomorrow to touch up and all texture repairs complete. 2/19: Reyes didn't show up, they 
are scheduled to come tomorrow.​
- some discrepancies was found on the lay out of kitchens on first floor.  Bob and Kristen will reach out to the 
owners on first floor to do a zoom walkthrough of unit to make necessary adjustments 
- Willie has been working on cleaning up the units​
- Luxe is to give a quote to finish up any trim work and get ready for painting.​
- a motion was made by John Lange to approve the fee to Luxe in the amount of $40,000 as a result of any 
associated construction liability as a result of the permit transfer for the 1st floor units from DDG to Luxe.  Bob 
seconded the motion and all agreed.​
  
2nd to 5th Floor Units Progress​
- Eric from FSG advised that the double mulled windows is what was not delivered. FSG finally provided a 
projected delivery date of 3/3. The installers have scheduled us for 3/10. 
- Luxe followed up with the permits. A few have bounced back from the reviewer and they continue to stay on top of 
it to get these pushed through as quickly as possible.  
-  FMB reported to Luxe that all permits should be good to go by tomorrow, Monday at the latest. 
- minor repairs are continued to be made on those units that need them and approximately 60% has been 
completed.​
- plumbing permits for 2 units has been approved and work has been started to complete the rough in ​
- electrical permit still under review ​
- walkthrough was completed for the electrical installed and correction will be made shortly 
- all units that can be tested have been completed today and awaiting results.  All other units except one has 
passed​
 
Reconstruction Update 
- The survey drawings are back to JR Evans. They are working to finish the submittals and will let us know if they 
hear anything back from the reviewers. ​
- John is waiting on a copy of the transmittal that was submitted. 
- JR Evans permitting guy was able to work with Tracie Raski of FMB and mentioned our project. She advised them 
to CC her on the re-submittal to help expedite the permit. 
TKE – elevator exterior panels have been installed and the platform has been cleaned up, removed up rust off.   ​
           Next we are waiting for the pistons to be replaced. Richard from TKE is following up with the supplier as to ​
           when they will be shipped. 
- PS will have to decide what type of flooring we will want.​
-  Office is now connected to the network! 



- Last week FSG reported that the permit is complete and passed on seawall. The city's portal has not updated with 
that information as of today. 
- Larry has been working with Marmic on Fire Alarm System. The crew came yesterday and did a full unit 
walkthrough to determine the remaining amount of work to be completed. From my understanding before they left, 
only the major damaged units remain to be completed. I also believe they are still working to determine if a permit 
is in place for this work.​
- We have emailed Nash Fence for a date that they can come out and install the beach side fence. I explained the 
urgency as we have people jumping our seawall and walking our property.​
 
Occupancy Permit​
- we are continuing to work on obtaining the occupancy permit.​
- we are looking into the process of obtaining a partial occupancy permit​
- one requirement is self closing unit main doors.  We have contacted Romano for a price to supply and install 
automatic closing hinges on the unit entry doors​
- Florida Life/Safety is providing a quote for install sprinkler system in laundry room.​
- Also received an estimate to doing an annual inspection of the life safety system as required by code.  We will 
proceed with this estimate​
- Larry will look into what fire safety requirements for the work shop.​
 ​
Ironclaim Update​
   - no further update with respect to insurance claim 
 
General Comments from Board​
   - no further discussion​
   - next board meeting will be Thurs Feb 27 @8:30am​
   ​
Motion to adjourn meeting​
   - John made a motion to adjourn meeting at 9:40am and Pam Kroese seconded, all agreed 


