
Pointe South Condo Association 
Rebuild To-Do’s & Status 

As of 1-30-25 
 
 

1)​ Price Electric –  
Jay (Project Manager): 646-671-8434 
Marc Lawson: 239-645-2055 
 

a)​ Power Restoration Permit (241679) -  
i)​ 1-10-25: : All electricity is up and running. 
ii)​ 1-22-25: I met with Jay, he would like to start the new meter 

bank install for the building, but needs to know which bays 
he can work on because he can’t shut the power off to 
N&D’s machines. I will be working on this with Anne Friday. 

iii)​ 1-29-25: Price should be able to start the meters next week. 
 

b)​ TO DO: 
i)​ Laundry wiring - Jay knows that this cannot be completed 

until the elevator is finished. 
ii)​ 100 building lower level wiring (Community Room): 

(1)​1-10-25: Wiring will start once the framing is 
complete. Framing started this week. 

(2)​1-28-25: Erik is working on a schedule for the 
cinderblock walls for the bathrooms to be installed. No 
wiring can start until the doors are installed and the 
framing complete. 

iii)​ Sign light 
(1)​ Line is broken, they will run their sleeves when work 

is happening in the parking lot. 
iv)​ Elevator room A/C wiring will be coordinated with Severyn. 

(1)​1-29-25:This is complete according to Jay. Severyn is 
going to take a look to make sure they have 
everything they need. If complete, they can install the 
split pack a/c in the elevator room. 

v)​ Elevator Pit: 
(1)​1/29/25: Light in the elevator pit needs to be replaced 

and the GFI receptacle next to it eliminated.  
 
 



 
vi)​ Misc.Electrical:   Turtle lights & stairwell lighting, Yamilet 

closet light. 
(1)​1-22-25: I have requested the pricing for a light and 

outlet in the supply closet (yamilet) & the mechanical 
closet.  To be discussed with Jay as the electrical was 
in the original drawing used to bid the job and should 
have been included in the cost. 

 
2)​ FSG - ALL PERMITS PROACTIVELY EXTENDED 

Erik Peterson - 239-707-0585 
 

a)​ Sea Wall (Permit 241327) - Delayed by turtles, permit has been 
extended  

i)​ 1-10-25: Inspection was on 1/7/25. Once FSG’s engineer 
submits a letter to the city the inspection will be passed and 
completed. 

ii)​ 1-22-25: Followed up via email with FSG requesting an 
update from the engineer on when the stamp of approval will 
be submitted to FMB. FSG is working to get the video logs 
over to the engineer and will let me know when they have 
been sent and a time frame from the engineer. 

iii)​ 1-29-25: Erik confirmed yesterday that all of the photos and 
videos have been provided to the engineer. The engineer will 
have the approval letter to FSG by the end of this week, 
once the city signs off, Wes will have the remaining cleanup 
and backfill to the seawall scheduled. 
 

b)​ Elevator 
i)​ 1-10-25: Elevator header is complete. There are 2 rebar 

repair spots on the NW & SW corners of the tower at ground 
level.  They are scheduled to be repaired this coming week. 

ii)​ 1-22-25: The rebar repair started yesterday and will be 
completed by the end of the week. 

iii)​ 1-29-25: All elevator repairs are complete! 
 

c)​ Stairs (Permit 235527)  -  
i)​ 1-10-25: The office stairs had one rebar adjustment that will 

be finished today.  Concrete is scheduled to be poured the 
week of 1/13. 



ii)​ 1-10-25: North end stairs. It has been recommended by the 
engineer to replace the first flight of stairs to the first landing. 
The engineer is working up the drawings currently and the 
work will start once they are approved by the city. 

iii)​ 1-22-25: Office stairs are complete, the concrete has a 10-14 
day curing period.  Erik reported to me on Monday that Josh 
is working on the information to repair the North stairwell. 

iv)​ 1-29-25: The framing has been removed from the office 
stairs. The estimate for the North stairwell riser repair was 
sent to the board on 1/29/25. 
 

d)​ Breakaway Walls (Owners Closets)  (Permit 234687 -Issued) 
i)​ 1-10-25:  Owners closets started the week before Christmas, 

they will be fully framed by mid next week. 
ii)​ 1-22-25: FSG office is working up the estimate for the 

cement board to complete the owner's closets. 
iii)​ 1-29-25; Brian Peachy was working up the numbers for the 

cement board and DensGlass for the owner's closets and 
the community room yesterday 1-28-25. The estimate has 
been sent to Erik for review, he said there are a few 
corrections that need to be made and then he will send it 
over to me. 
 

e)​ Structural Repair:(This work is included under permit 234687) 
i)​ NW Corner of building at garage level - 

(1)​1-22-25: This work will begin after the completion of 
the stairs and elevator. 

(2)​1-29-25: This work will be scheduled once the sand fill 
is completed at the seawall. Erik is working up a more 
defined schedule. 
 

f)​ 100 Building lower level frame out & doors (Community 
Room): 

i)​ 1-10-25: Framing of the lower level started 1/7/25 
ii)​ 1-22-25: FSG working up the estimate providing the cost 

difference between metal or fiberglass for the community 
room. 

iii)​ 1-29-25: The owners' closets & walls in the community room 
are fully framed. The bathrooms will have cinderblock 
framing, Erik is working on the schedule. 



iv)​ 1-29-25: Estimate for the pool side slider approved by Larry 
while walking the grounds with Erik on 1-28-25.  Kristin 
signed and sent back to FSG following the meeting. 

v)​ 1/30/25: The metal doors to close in the community room 
have to be 37” wide.  That is a custom size and has a 5 
week lead time.  Erik is supposed to receive the numbers 
today and get it over to us for approval. 
 

g)​  Booster Pump Slab & concrete slab extension under the 
stairs: 

i)​ The slab has been framed out and rebar set for both the 
Booster pump and the extension for the second condenser 
under the office stairs. These will be pou 
 

h)​ Office & 101-107 sliding doors need screws tightened  
i)​ 1-10-25:  This will be complete when the crew comes in to 

install the windows. 
ii)​ 1-29-25: Erik is getting the install date for the windows.This 

will be fixed during the install of the N & S end window 
installation. 

i)​ Windows @ North & South ends of building- 101-501 & 107-507 
stacks & office 

i)​ 1-10-25: There was a shipping delay due to the holidays. 
Install of the windows is expected to begin between 
1/20-1/27 

ii)​ 1-29-25: Erik is working hard to get the installation date to us 
by the end of day 1/30.  The windows are in. 

 
j)​ Concrete Restoration FSG/Crevalle  (Done) 

Josh 239-990-4972 
 

k)​ Drainage system: 
i)​ JR Evans submitted ERP and FSG will file for permits for the 

parking lot and retention pond. 
(1)​1-10-25: This permit request is still in review 
(2)​1-24-25: The coastal line survey needs to be done. 

John is working with Haley Ward. 
(3)​1-30-25: Josh from Haley Ward mentioned they would 

try to be on site today. I sent a follow up email to 
confirm the date as I have not received an updated 



time for the survey. Josh responded, they will be here 
Monday 2/3/25. 
 

3)​ Severyn 
Miguel - 239-682-4266 

a)​ 1-10-25: All condensers are installed and all units a/c’s are running, 
with the exception of the major damaged units. 

b)​ Need split pack A.C. in elevator room on lower level 
i)​ 1-22-25: Split a/c has been ordered. 
ii)​ 1-28-25: AC is in and scheduled to be installed on Monday 

2/3/25. 
c)​ Ductwork 

i)​ 1-10-25: N&D has inspected the ducts in all units. The board 
has been provided a list of units that need new ducts. The 
work will be scheduled ASAP. 

ii)​ 1-22-25:  Owner information was provided to Miguel for the 
units that were recommended to have their ducts replaced. 

iii)​ 1-29-25: List of units with duct work & Plenums 
(1)​Duct replacement: 307, 405, 504, 505 - COMPLETE. 

Miguel is having his team go back to clean the units and 
set the air handlers today 1-29-25) 

(2)​Plenums: 204, 205, 206, 402, 503 - This work has not 
started, Miguel is working to have them complete by 
2/3/25. 

 
4)​ Reflow -  

a)​ Water booster pump?  
i)​ 1-10-25: The booster motors will be removed next week to 

allow FSG to raise the concrete slab 2 feet. 
ii)​ 1-22-25: The motors have been removed. FSG will frame out 

the slab this week.  Booster motor estimate was approved. 
iii)​ 1-29-25: I met with Mike on 1-28-25 about completing the 

condensate drain lines to run underneath the condensers. 
As requested by Larry, Mike is going to price adding a spigot 
on the pool side of bay 1 that was there before. 

iv)​ 1-29-25: Reflow will be issuing a change order to complete 
the condensation drain lines, the estimate from Devon was 
underpriced based on how we want the lines to be run. 
 
 
 



b)​ Ground Level: 
i)​ Laundry Room: 

(1)​Will be completed once the walls have been built. 
This will happen after the elevator is complete. 

ii)​ Community Room: 
(1)​All plumbing is stubbed in and will be completed once 

the framing is complete. 
 

5)​ Romano Shutters - Claudio 239-440-7195 
a)​ Storm door quote: 

i)​ 1-10-25: To be approved 
b)​ Claudio will be sending the proposal for the shutters for the slider 

doors in the community room. 
c)​ 1-23-25: Larry is working with Claudio on railings, storm doors and 

possibly entry doors. 
 

6)​ Tidewater Landscaping - Jeff 239-770-5970 
a)​ Landscaping, lighting & sign light: 

i)​ 1-10-25: Tidewater did a walkthrough for final landscape 
planning with Bob. Work can begin after seawall inspection 
passes. 

 
b)​ Parking Lot Pavers-  

i)​ 1-10-25: Pavers will be delivered in the next few weeks. 
Permit for drainage system is still in review 

 
7)​  Aqua Illusions - Pool 

a)​ Fence (Permit # 241767- Needs to be renewed) 
i)​ 1-10-25: Fence install has started. Fence will need minor 

adjustments for code requirements. 
ii)​ 1-22-25: The fencing company pointed out scraped pavers 

from sand removal. Steve Baker has his paver guy 
scheduled this week to come buff or replace damaged 
pavers. The fence install will continue once this is complete. 

iii)​ 1/30/25: Pavers have been fixed. The pool is fully enclosed 
with the fencing and gates, and Willie will remove the 
temporary fence.  

b)​ Resurface 
c)​ Fill 

 



 
 

8)​  Fire Alarm 
a)​ Install all annunciators (horns) in all units - 90% done, only units 

without drywall still need to be completed. 
i)​ Larry is working with Marmic on this and to clarify some of 

the other work approved by Homer. 
 

 
9)​  Elevator - TKE 

a)​ 1-10-25: Change orders to replace damaged materials from Milton 
was submitted 11/8/24 with a 5-7 week lead time. Materials should 
be in soon, and the rebar repair completed by the end of this 
coming week. 

b)​ 1-22-25: Here is Richard Francis’s response to my follow up email 
yesterday: 

i)​ “Good afternoon, most of the material has arrived. We are waiting 
on a couple of the long lead time items such as the GAL door 
equipment. It should be here in the near future. Once the items 
are here complete we will schedule to get out to finish install. 
Please know that we are on some large projects that we will need 
to get wrapped up before we can make it back. I will continue to 
work on manpower schedule to get Pt South complete.” 

 
10)​Office: 

a)​ Furniture was delivered. Waiting for 1 more piece and will be 
complete. 

b)​ 1-10-25: Reflow will be completing the bathroom the week of 
1/13/255 

c)​ 1-22-25: Sink & toilet have been installed. 
d)​ 1-22-25: Office lanai tile install will start tomorrow 1/23 
e)​ 1-30-25: Coffee bar countertop will be handled by The Countertop 

Company, he is able to get the Cambri Solenna selection at a lower 
price than Lowes. They will be templating on Monday.  
 

11)​ Minor Damaged Units: 
a)​ 1-29-25: Anne met with Barb over the weekend. It seems that the 

remaining work required in the minor damaged units is small. Some 
of the units are on hold pending their mold remediation and air 
quality testing/results. Anne is working with Barb on when the units 
will be accessible. 



 
12)​ Units 101 - 107 ( Permit 235326 - Luxe now holds the DDG permit, the 

contractor info it on the permit, but I have them check up on why it 
still says expired because they filed the extension) 

a)​ Kitchens:  
i)​ Cabinets are in, but being adjusted to allow the appliances to 

fit properly. 
ii)​ 1-22-25: There was a short delay with getting the counter & 

cabinet companies scheduled on site at the same time. A 
few of the counters have to be cut on site for the cabinet 
adjustments to fit appliances. Both companies will be on site 
tomorrow 1/23. 

iii)​ 1/29/30:  Additional material needed, Robert will be back on 
site tomorrow and all cabinet adjustments completed by the 
end of the week.  

 
b)​ Countertops: 

i)​ 1/30/25: I had a meeting with The Countertop Co. Unit 101 
sinks are in and the counters for the kitchen & baths will be 
installed on Monday.  The rest of the sinks for all units should 
all be in before Monday, and they will take the sinks with 
them after the install to complete the counters they have 
ready for each unit. All counters should be installed by the 
end of next week or early the following week. 

c)​ Shower Doors: 
i)​ 1-24-25: I spoke with Christiam of C.A. Glass (DDG’s 

installer) has not been paid anything towards the shower 
doors. He was on vacation this past week, but will be 
meeting me at 9:30-10:00 on Tuesday 2/4/25. 

d)​ Doors & Trim: 
i)​ 1-22-25: I followed up with Smith & Deshields, all doors and 

material are in, with the exception of one unit. All material 
will be in by 2/3/25 and the full order will go to production 
upon arrival. 

ii)​ 1/30/25: I will follow up with Shaun on 2/4/25 to ensure all 
materials are in. 

e)​ Reflow 
i)​ 1/28/25: I met with Mike on Monday, he will be ready as soon 

as the counters and sinks are in. Reflow will connect the 



disposals, the dishwashers, set toilets, faucets and all 
plumbing items. 

f)​ Front Doors:  
i)​ 1-30-25: Larry is working on this with Claudio.  We also have 

a former estimate from Naples Lumber from DDG. Erik from 
FSG also provided his contact information for their door guy: 

(1)​Derek Flowers - Integrated Openings 386-785-3253 
g)​ KDS: 

i)​ 1/29/25: I spoke with Cory to give him an update. We cannot 
complete the final electrical until the trim in the kitchens is 
complete. I told him we would be looking at the middle of 
February as long as everything stays on schedule.  
 

h)​ Miscellaneous: 
i)​ Robert will be installing towel racks, doors, trim, grab bars, 

mirrors and any miscellaneous items we need. He will come 
with a crew as soon as 107’s doors and the trim has been 
delivered. 

 
13)​ Floors 2-5:  

a)​ Luxe Designs -  
i)​ 1/12/25: HVAC closets have been framed, sheetrocked, and 

painted. The water heaters are expected to be placed 
starting 1/13/25. The air handlers will be installed soon after 

ii)​ Permitting is in progress. Luxe will be making the small 
framing repairs and completing the work they can do leading 
up to the first inspection. 

iii)​ 1-22-25: HOA framing work has been completed. A couple 
of owners have individual frameworks that need to be 
completed for Price to complete electrical in their unit. Ex) 
Drop ceilings, closets. I am working with Anne & Luxe to 
make sure the owners have approved this work to not cause 
any delays. 

iv)​ 1-29-25: I walked through all of the units Jose. All of the 
ceilings were in the HVAC closets, and the framing for the 
kitchen trays on the 5th floor are there. As I know it was 
reported last meeting this wasn’t done? 

v)​ 1-29-25: The city came back to Luxe's permitting department 
and FMB is not allowing one overall permit, they have to be 
broken down by unit. The permitting team has been breaking 



them out and sending the revisions back into the city. They 
will all be turned in before the end of this week. 

vi)​ 1-30-25: Luxe will be taking on the drywall repairs in units 
307, 405, 504, 505 duct replacement.  

vii)​ 1-30-25: Units 401 & 307 owners would like to have some framing 
changes. 401 owner closet is a small framing piece to divide the 
guest bedroom closet. 307, needs kitchen backsplash in kitchen 
removed for Price, she wants to add an owner's closet and drop 
ceilings. Luxe is working with her to get her contract finalized. 
Luxe is checking with the city about the wood framed drop ceiling 
in 407 to ensure it will pass code, otherwise they are happy to do 
a metal frame out.  
 
 

b)​ Price Electric: 
i)​ 1-10-25: Permitting is in progress. Kristin is meeting with the 

site supervisor on Monday to mark the placement of 
electrical and start the work. 

ii)​ 1-22-25: Met with Jay, their goal is to have 6 units completed 
by the end of the week. 

iii)​ 1-30-25: Price is still moving through units.   
(1)​301 - They needed items moved to access the wiring. 

Owner delay in what she wants to do. Willie moved 
everything to the middle of the unit so Price can 
continue. 

(2)​307 - Luxe will be removing the stone backsplash in 
the kitchen for Price to ground the wires. 

(3)​407 - Luxe confirming if the wooden drop ceiling 
frame will pass inspection so Price can finish the 
wiring for fans and can lights. 

(4)​507 -  Demo of kitchen & shower has been approved 
with N&D. I will be sending a timeline and report to 
Jay asap. 

c)​ Reflow: 
i)​ All major damaged drains have been capped in preparation 

for final plumbing after drywall. Unit 401 & 507 permits have 
been submitted to the city for new plumbing.  

(1)​1-22-25: The city requires owners signatures for the 
permits for 401 & 507. They have been sent to the 
owners. 



ii)​ 1-10-25: All water heaters will be installed 1/13-14, as Luxe 
has completed all HVAC closets 

iii)​ 1-30-25: FMB issued the final approval forms to Reflow 
today, I have signed and sent back to Reflow. As soon as the 
permits are issued, Reflow will complete the replumbing of 
401 & 507. 
 

14)​ All Units: 
a)​ Screen Doors: 

i)​ 1/28-25: Larry is working on this with Romano Shutters 
b)​ Door handles & Locks: 

i)​ Willie will be doing a walkthrough of units that will need new 
handles and locks. 

ii)​ I will investigate the locks needed through Remote Lock. 
 

15)​Mold Remediation  
i)​ N&D Restoration Services - Dustin Barron  

(1)​Office: 239.672.3897  Cell: 239.328.0949 
(2)​11/4/24: Owners have received their reports. A few owners 

have had second opinions from other companies showing 
the requirement for HEPA level cleaning and disposal of 
certain items. 

(3)​ 1-22-25: Anne has been working closely with N&D. I will 
add the update following the board meeting. 

(4)​ 1-23-25: Anne is follow up with Joe from Altair (air quality 
specialist) to confirm if an air quality test would be required 
for the first floor units. 

(5)​ 1-30-25: Please note Annes update report of completed 
units and passed inspections. 

(6)​ 1-30-25: I have signed the approval for the demo of the 
kitchen and shower for unit 507.  

 
16)​ Lumen Fiber Lines: 

a)​ 1-10-25: Fiber lines have been run from the street to build and 
through all units, except the office.   

b)​ 1/17/25: Lumen (Fiber lines) stopped by, all units are complete with the 
exception of the major damaged units. I had them check the office and 
Brendan connected me with Maggie in the office and I sent her an email 
this evening. 

c)​ 1-22-25: Lumen completed what was left to get the office up and running. 
We will be able to activate the service for the office by Friday. 



d)​ 1-30-25: Followed up with Maggie about activating the office, awaiting her 
response. 

 
17)​ Tiki Hut - Permit Needs to be Closed 

a)​ 1-10-25: Tiki repair will be completed in the next few weeks from 
Milton damages. 

b)​ 1-27-25: Robin’s update is that they are working hard to get us on 
schedule, and it will be a few more weeks. She is working to pin 
down a date for us asap. 

 
18)​ Grilling Area -  

a)​ 10ft from the Tiki Hut 
 
 

19)​ Garbage Fence 
 

20)​ Building Outside 
a)​ Repair 
b)​ Paint 

 
21)​ Occupancy Requirements: 

a)​ Larry has taken the list I provided after meeting with Bill Genevrino. 
He is working on some of the items and his concerns with the 
railings, sprinkler system in the laundry room, etc. 
 

 
 

 


