POINTE SOUTH CONDOMINIUM
5000 ESTERO BOULEVARD
FORT MYERS BEACH, FLORIDA 33931
Phone (239) 463-4009

POINTE SOUTH OF FT. MYERS BEACH CONDOMINIUM ASSOCIATION, INC.MINUTES OF
BOARD MEETING Thurs Jan 16, 2025 @ 8:30am est.
HELD VIA ZOOM

The Pointe South board meeting was called to order by President, John Lange at 8:37am est. Roll call
was held, and a quorum was ascertained. The meeting agenda was posted on the Pointe South portal. A
motion was made by John Lange to dispense with reading of minutes from the last meeting; seconded
by Bob Weber, all agreed.

Old Business:

Reconstruction Update
FSG - continuing to frame out owners closet
- need cost difference in fiberglass or steel doors for the community room
- waiting for engineer to approve rebar work on south stairs
- also needs engineer to look at elevator repairs
- John will follow up with FSG
- exposed repair on upper floors have been repaired
- windows are suppose to arrive Week of Jan 27,
- TKE still awaiting for materials
- north stairwell first level needs some repairs, has been sent to engineer for approval
Severyn — needs to give a time frame to install split system in elevator room
Price — will install exit signs once drywall has been brought up to the floors for installation.
KDS - will return to finish electrical in office when entire 1* floor is ready to be trimmed out
RJ Evans - John is working on necessary documents for the drainage system.
Tiki — still waiting for repairs. Maybe mid to late January.
Lumen — has wiring in for internet and has to run cable up to office.
Pool Fencing — fencing needs to be adjusted on spots where pavers are sloped away.

Rebuild Update 1% Floor Units
- work is continuing to adjust cabinets to allow the appliances to be installed
- some trim work is still missing, and Kristin is doing inventory and ordering what is required
- Reflow will complete plumbing when walls are up in community room

2" to 5" Floor Units Progress
- trying to coordinate with Barb on minor damaged units.
- the board is looking at hiring a person to help with minor repairs to move things along.
- Severyn is starting immediately to replace the duct work in 2 units that require it and also will give
a quote for plenum replacement, duct and AC handler cleaning.
- other owners will be advised the recommendation for their particular unit.
- Luxe is working on the framing in major damaged units so Price can start the electrical.

Cleaning and Remediation
- N&D is progressing with the cleaning of units and air quality tests have been arranged.

Ironclaim Update
- no further update currently

General Comments from Board
- no further discussion
Motion to adjourn meeting
- Bob made a motion to adjourn at 10:30am and John second and all agreed.



